REQUEST FOR QUALIFICATIONS (RFx # 3140004602), COMMUNITY
DEVELOPMENT BLOCK GRANT DISASTER RECOVERY (CDBG-DR)
RESIDENTIAL RECONSTRUCTION AND REHABILITATION SERVICES IN
SUPPORT OF THE MISSISSIPPI HOUSING RECOVERY PROGRAMS
Amendment # 1
Questions and Answers

The RFQ requires nonresident contractors to submit a copy of their state's current
preference law, if any, pursuant to Miss. Code Ann. 831-3-21(3). Because Texas does
not have a resident contractor preference statute applicable to public construction
contracting, would MDA confirm that a statement indicating Texas has no applicable
preference law will satisfy this requirement? Additionally, please confirm whether
Mississippi's resident preference provisions will be applied in the evaluation or award
of this federally funded CDBG-DR procurement, or whether the procurement will be
conducted in accordance with the federal procurement requirements under 2 CFR
Part 200. Yes, a statement indicating Texas has no applicable law will be sufficient.
Miss. Code Ann. § 31-3-21(3) enforces reciprocal resident contractor preferences in
public contracts. Itrequiresthat an out-of-state bidder's home-state preference laws
be applied against them, meaning a nonresident contractor is only awarded a
Mississippi public project on the exact same basis that their home state treats
Mississippi bidders. The procurement will be conducted in accordance with the
federal procurement requirements under 2 CFR Part 200.

The RFQ requires the Respondent's COR Number to appear on the outside of the
response package and identifies the Certificate of Responsibility as supporting
documentation. Please confirm whether a copy of the current Certificate of
Responsibility should be included immediately following the cover letter (or cover
page), or whether MDA prefers it in another location within the proposal package.
There is not a specific location for the Certificate of Responsibility to be submitted,
as long asitis included in the submission and it is clearly identifiable.

Will MDA evaluate and award contracts on a regional basis (North, Central, South), or
will respondents be evaluated statewide with MDA assigning work regions after
award? May a single contractor receive assignments in multiple regions? MDA will
make this determination based upon the need of the program at the time.

The Executive Summary references a pool of up to four (4) contractors, while the
Award section states MDA intends to award up to three (3)IDIQ contracts. Please
clarify the anticipated number of contract awards. The program will award up to 4
contractors.

In reference to 4.A, can MDA clarify what format is preferred regarding the Cover Page
and whether this needs to be a separate document? There is not a preferred format.
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10.

Upon review of the solicitation, the LOIl form was not included. Will the state please
provide the required form? There is not a required form. A letter from the vendor
stating they intend to respond to the procurement is sufficient.

Instructions to Respondents, Item 1. Submission - States that “The Respondent’s

Certificate of Responsibility (COR) Number must be contained on the outside of the

Response in accordance with Miss. Code Ann. § 31-3-21. Responses without a COR

number appearing on the outside will not be opened.”

a. Question: Per communications with the Mississippi Licensing Division, a
Certificate of Responsibility (COR) number is only issued for commercial
licenses. Given that the work contemplated by this solicitation is residential
rehabilitation and reconstruction, will the state accept a Residential Builder
license issued by the State of Mississippi Board of Contractors for this contract?
Yes.

Section 3 - The scope of work and narrative proposal requirement sections include
descriptions for both rehabilitation and reconstruction services but does notinclude
details for MHU replacements.

a. Question: Will the state please confirm whether or not MHU replacements will be
part of the scope of work for the program covered by this solicitation? The
program is not replacing MHUs with MHUs. Any MHU that exceeds the threshold
for rehabilitation will be replaced with a stick-built home according to the plans
provided in Exhibit C.

Section 3.2.1 — “Sample floor plans for 2-bedroom and 3-bedroom projects are

included in this solicitation as Exhibit C.”

a. Question: Will the state please confirm the approach for applications requiring
4-bedroom or larger homes that may be needed? Reconstruction will only
include 2- and 3-bedroom homes. Homes with more than 3 bedrooms that need
reconstruction will be limited to the 3-bedroom floor plan.

The Solicitation states that safe room costs ($6,446.95 for 5x7 units, $8,659.31 for
7x7 units) were determined using Xactimate and will remain firm throughout the life
of the Program, inclusive of 25% overhead and profit. Could MDA clarify the following
regarding the safe room cost basis:

a. Will MDA make available the underlying Xactimate line-item detail (labor, material,
and unit costs) used to develop the safe room pricing, so that Respondents can
verify consistency with current Mississippi construction costs?

b. Does the safe room cost assume site-built CMU/concrete construction per the
Exhibit C plans only, or may Contractors substitute an alternate compliant
construction method (e.g., prefabricated FEMA 361/ICC-500 listed units) at the
Contractor's discretion, provided the fixed price is maintained?
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11.

12.

13.

14.

15.

c.Isthe safe room costintended to be a true fixed unit price regardless of site-specific
conditions (e.g., difficult access, additional foundation work, soil conditions), or
can site-specific supplemental costs be submitted via Xactimate change order
for conditions beyond a standard installation?

d. Given that this pricing is fixed for the duration of the Program, does MDA have a
mechanism to revisit or adjust the safe room unit price if material costs(CMU,
rebar, concrete, or ICC-500 listed door/vent assemblies) materially escalate
during the contract term?

The safe room is a fixed cost and not a negotiable price. Safe room additions will be
consistent with Exhibit C and priced like other site-specifics.

Section 2.B (Qualifications of Staff) requires submission of an Organizational Chart
identifying key staff and reporting structure. Since the Organizational Chart is a
required attachment and not narrative content, we believe it should be treated
similarly to resumes and other supporting documentation that are excluded from the
25-page Narrative Response limit. Can MDA confirm that the Organizational Chart is
excluded from the page count? The organizational chart will not be included in the 25
page limit.

Section 1.A.8 requires Respondents to identify the North, Central, and/or South
regions they are equipped to serve. Can MDA provide a map or identify which
counties/ZIP codes comprise each region?

e North-Monroe County
e (Central-Sharkey, Humphreys, Hinds and Scott Counties
e South-Jackson County

Sections 2.A and 2.C require a dedicated Project Manager located within the Program
response area. Can MDA clarify whether the Project Manager must reside within each
proposed region, or whether a Project Manager located anywhere within the overall
Program response area satisfies this requirement? The Project Manager can be
located anywhere within the overall Program response area.

Can MDA provide the estimated number of rehabilitation projects, reconstruction
projects, and MHU repair/replacement projects anticipated under the current HRRP
funding allocation? We cannot at this time. The number of projects will be based on
qualifying assessments.

The Program Guidelines and RFQ include MHU repair and certain MHU
reconstruction/replacement activities. Can MDA clarify whether MHU
replacement/reconstruction assignments are anticipated under this procurement
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and, if so, provide an estimated percentage of total program volume represented by
MHUs? The program does not provide for the replacement of MHUs with MHUs.
MHUSs exceeding the threshold for rehabilitation will be replaced with a stick-built
home based on the plans provided in Exhibit C.

16. Section 1.0 describes a Tier 1 Best Value Contractor and Tier 2 Value Contractor
structure. Can MDA clarify how work assignments will be distributed among
contractors and whether Tier 1 contractors should anticipate significantly greater
assignmentvolume than Tier 2 contractors? Tier 1 contractors will begin the program,
if needed the Tier 2 contractors will be broughtin. There is no guarantee of quantity or
any work even when the contractis in place.

17. Following contract award, will assignments be issued as individual work orders/task
orders for single properties, grouped batches of homes, or a combination of both
approaches? Projects will be assigned as bundles which could be one or multiple
projects at a time. It will be in accordance with the best interest of the program as a
whole.

18. Please advise which maximum construction pricing is correct. The pricing listed in
the RFQ or in the Program Guidelines, as there are different amounts in both
documents. The amount in the RFQ is correct. There is a pending Action Plan
Amendment to increase the award cap to this amount. The program guidelines will
be adjusted accordingly once the amendment is approved.

This signed form must be submitted with your proposal.
Receipt of Amendment #1 Acknowledged:

Company:

By:

Printed Name:

Title:

Date:
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